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1)     Thinking about your business or organisation, what would you like to get better at? (Choose 
one answer) 

 

    (want sales training) 

a)      Successfully implementing change  7 12.73%   

b)     Creating a successful long term ethical business 15 27.27%   

c)      Getting more sales  33 60.00% 21 63.64% 

 

2)     Do you want to grow your business through (Choose one answer) 

 a)      Acquisition?    6 10.53%  

b)     Organic growth?    20 35.09%  

c)      Collaboration?    25 43.86%  

d)     Not sure      6 10.53%  

       

3)     What is most frustrating you about your marketing at the moment? (Choose one 
answer) 

   

a)      The website isn’t successful  as a marketing tool 19 42.22%   

b)     We don’t seem to have a clear niche that makes us stand out 10 22.22%   

c)      I waste time on social media that I’m not sure is working 16 35.56%   

     

4)     If you have staff, what do you find most challenging? (Choose one answer)     

a)      Recruiting the right people 11 45.83%     

b)     Delegating    2 8.33%     

c)      Motivating them    3 12.50%     

d)     Getting them to accept change 8 33.33%     

 

 

 

  



 

5)     What are the main training needs in your organisation? Tick as many as apply 

   

Selling in the 21st century marketplace 24 43.64% 

Marketing - strategies and practice 23 41.82% 

Time management and getting things done 23 41.82% 

Networking and communicating for success  20 36.36% 

Leading and motivating staff 8 14.55% 

Managing change 11 20.00% 

Understanding the numbers 8 14.55% 

Learning to be creative 11 20.00% 

Mentoring staff 5 9.09% 

   

   

 
Based on the Parable of the lettuce grower which can be downloaded from www.inspire2aspire.co.uk 
 
Businesses expected to grow their businesses in the following ways: 

 

Eric – collaborating to grow his business 23 38.98% 
 

Alfie – growing by selling more 13 22.03% 
 

George – looking at market trends to create new products 8 13.56% 

Bertie – creating an ethical business to change the world 6 10.17% 

Freddie – maximising quality and margins 5 8.47% 
 

Colin – using technology to create innovative new products 3 5.08% 

Donald – learning from overseas markets 1 1.69% 

 


