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Introduction

| hope you will find this workbook is a powerful tool to help you successfully apply the
principles from my book, “Winning by Being Good”. Whether you are contemplating a new
venture or are already running or working within an organisation, this workbook is designed
to help you consider all the essential elements that drive success. It aims to make your
organisation a better place to work while creating a positive impact on the world.

The workbook has been produced so that you can complete it even if you haven’t read the
book. | created the principles based on my experiences helping set up and working with
startups, businesses, charities, social enterprises, and the public sector. Therefore, no
matter the type of organisation or its stage of development, the principles outlined in the
Responsible Organisation Charter © should be applicable and relevant.

How to use the Responsible Organisation Charter©

Scoring

The Responsible Organisation Charter© (ROC) is a diagnostic tool that helps any
organisation identify strengths and areas for improvement. It is applicable to the whole
organisation or just a part, regardless of size or structure. The ROC focuses on fifteen
principles across five key areas for success in the twenty-first century, highlighting both
competitive advantages and potential threats.

It is important to understand how everyone involved with an organisation scores the
organisation on each principle. When using this workbook, consider your scores
independently to maximise its benefits. Results can be submitted anonymously or with
names. Please follow any guidelines provided with the workbook regarding whether
submissions should be anonymous, whether names should be included, or if they are
optional, as well as whether suggested actions for improving the score should be included.
For a large organisation, follow the guidelines on whether the ROCO is being completed for
the entire organisation or for a specific division, department, or location.

To help you decide your scores, the workbook summarises each area of focus and each
principle. The workbook is designed for completion on a computer, allowing you to save
your answers easily.

It is useful to write notes as you develop the score, so that you remember what prompted
you to score as you did and to help anyone compiling the scores to understand the issues.
Please add the date as this may be relevant. Each score should be between 1 and 10, with
10 being excellent and 1 meaning the principle does not apply at all. The workbook also
includes space to write notes on actions that can be taken regarding each principle.
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The Responsible Organisation Checker©

Name

Organisation/department scored

Date

Does everyone agree and understand the fundamentals? Leadership

The ROCO starts with leadership:

How do you behave, i.e., are there values that everyone shares and that translate
into the way people act across the organisation?

Is there is a clear vision and if there is, is there clarity about how you are getting to
your vision?

Is the company going places, or is it stuck, is there a sense of urgency, a focus on
action?

These are the fundamentals for any organisation in terms of its journey: a definite
destination shared agreement on how you want to get there, what is acceptable and actual
movement towards the goal, rather than stagnation.

Scoring “behaviour driven by shared values”

To score well on ‘behaviours driven by shared values’ it is essential everyone knows how we
do things around here and that this is clearly defined by ethical values ranked in order of
priority. The score should reflect if the values have any impact. Score a ten if you know what
value would, if you applied it, make you a hero; score low if there are no specified values or
it is not clear how they apply.

Behaviour driven by shared values Score

Comments

Key actions required
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Scoring “ clear vision”

Do you know the vision and what it means? Score highly if you understand the vision and
it inspires action, encouraging people to take the initiative to achieve it. Are the stories you
tell in your company about how you are making progress towards the vision? Score low if
there is no vision, or it feels just like words, not a real destination for the organisation.

Clear vision Score

Comments

Key actions required

Scoring “action focused”

This principle is carefully named — it is not active but action-focused, i.e., purposeful action,
not the ‘headless chicken’ version of activity. A score of ten would mean that everyone has a
sense of urgency, takes action, tracks results and adjusts activity as required. A low rating
would indicate much talk, perhaps even extensive planning, but no action, or action that
lacks focus and doesn’t reflect the organisation’s vision or values.

Action Focused Score

Comments

Key actions required
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Have you got the right culture?

The culture focus for the ROCO is about “how we do things round here”. The culture of a
company is like a person’s personality, and similarly, it will be part of the reason you like or
dislike the company. Does the organisation have the culture to achieve the vision? It
includes:

Being adaptable, having a flexible culture
Being a learning organisation
Being collaborative both in and outside of the organisation

Scoring “adaptable”

A score of ten would mean that the structure and the people adapt well within the context
of achieving the broader vision. A high score on being adaptable will also reflect that the
organisation is willing to revert to the norm if the adaptation is not what is needed to
achieve the long-term vision.. A low rating would indicate a fixed system and mindset
resistant to change. A good test is to think back for three years and consider how much of
what you do today has changed/been adapted. If you can think of very little that has
changed, then it is very likely that you need to give your organisation quite a low score on
being adaptable .

Adaptable Score

Comments

Key actions required
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Scoring “pioneering learning”

Are people excited about learning and sharing their knowledge? A high score for pioneering
learning requires clear examples of impactful learning that influences your organisation. If
you can't identify such examples, your score should be lower. Score low if your learning isn't
aligned with business impact or industry changes.

Pioneering Learning Score

Comments

Key actions required

Scoring “collaboration”

Successful collaboration only happens if you have a sharing culture. If different departments
within your organisation don’t work together then, even if you collaborate externally, you
will have a low score on the ROC©. A good score on a collaborative culture will feel right if
there is lots of joint working in the organisation, as well as external relationships and always
consider collaboration as an option when developing strategies and plans.

Collaboration Score

Comments

Key actions required
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Do you have good relationships?

Customer relationships are covered in the focus on Product Offerings. The relationships
focused on are:

' Treating staff well
' Treating suppliers fairly
Being a good citizen

Scoring “treat staff well”

Treating staff well does not mean high pay, it is much more about values and culture. A
score of ten would mean that everyone feels empowered, whatever their role; staff are
engaged and happy. A low rating would indicate a workplace with low productivity,
disengaged workers and high staff turnover. If you wouldn’t recommend to someone you
are close to that they work for your company, then the score should be low for this
principle.

Treat your staff well Score

Comments

Key actions required

6|Page



The Responsible Organisation Checker© 2019-2025

Inspire aspire

Scoring “treat suppliers fairly”

A score of ten would mean that they are well treated and recognised as integral to the
organisation. A low rating would indicate a focus on cost, lack of loyalty and late payments.
Would you like to be treated like the suppliers of the organisation and would you be a
supplier to the organisation if you ran a business? If the answer is no the score is low.

Supplier relationships Score

Comments

Key actions required

Scoring “good citizen”
A score of ten would mean that the organisation has a clear strategy about how it engages
and supports staff to engage which fits with the vision and values. Give a low score if it

might give in an ad hoc fashion to charity, probably when requests are made, but has not
thought beyond that and does little else.

GOOD CITIZEN Score

Comments

Key actions required
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Is your product offering good?

An good organisation should positively impact the lives of its customers or users in
alignment with its vision and values. It is pointless to meet every other aspect of the ROCO
if the organisation does not provide a product or service that truly serves its purpose.

Life-changing
Reliably consistent
Minimising environmental impact

Scoring “life changing”

Give a high score if you are clear about how what the organisation offers changes lives and
tracks that it does effectively. It is likely that there will be stories and case studies of your
impact that you share around the organisation and you will feel proud of what you do. A low
score would indicate you sell services or stuff, either physical or digital, but don’t know how
it changes lives either for good or bad and it feels like the organisation doesn’t care.

Life changing Score

Comments

Key actions required
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Scoring “reliably consistent”

A score of ten would mean that everyone gets the same quality, not necessarily the same
thing & there is proof by what you track, feedback & customer retention. Immediately
reduce the score if the organisation doesn’t monitor what it does or know if customers trust
it. Give a low score if things are haphazard and unclear and complaints are high.

Reliably Consistent Score

Comments

Key actions required

Scoring “minimising environmental impact”

A high score will indicate that environmental thinking is core to the organisation, not just an
add on or a response to legislation. Having an environmental policy or merely complying
with legal requirements is not enough to score highly. Impact on the environment needs to
be integral to how the organization works. Give a high score if active steps are being taken
to improve; give a low one if basic measures, like a recycling bin, are absent.

Environmental Impact | Score

Comments

Key actions required
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Are you achieving financial success?

There is no objective definition of financial success; it depends on the vision for the
organisation, the scale it wants to achieve and how much money that will take. No
organisation even a charity can thrive without resources, volunteer time has a value.
Financial success in ROCO terms is about being sustainable in terms of being around for the
long term. Consequently, it is built on

Having an identifiable market niche
Innovative growth
Achieving a sustainable profit

Innovative growth is under financial success because in a world that is changing so fast if an
organisation doesn’t innovate it can’t maintain sustainable profits.

Scoring “identifiable market niche”

A score of ten would mean that everyone who needs to, from staff to prospects, knows the
niche of your organisation, people actively seek you out. The organisation is known for what
it does or how it does it. A low rating would indicate the organisation offers a product or

service that is the same as everyone else and potentially people not involved don’t really
know what it does.

Strong Niche Score

Comments

Key actions required
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Scoring Innovative growth

Innovation needs to be part of every element of the organisation if it is to score highly on
this principle. And the organisation needs to be growing If not, then you can’t score it
highly. A score of ten would mean innovation is encouraged, have failures and move on. A

low rating would indicate risk aversion or a need to bring in some creative thinking or
promote change.

Innovation Score

Comments

Key actions required

Scoring “sustainable profit”
A score of ten would mean that the organisation has strategies for risk factors where
possible. A low ranking would indicate it is vulnerable, probably because it has not scored

highly across other principles of the ROC© so loses customers, supplies and staff and isn’t
clear why people should use it.

Sustainable profit Score

Comments

Key actions required
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Shared Values

Poor Average Excellent
Principles 12 4|56 8 | 9 | 10 | Comments/issues/why gave this
score
LEADERSHIP
Behaviour
driven by ” |

Clear Vision

Action Focused

CULTURE

Adaptable

Pioneer
Learning

Collaborative

RELATIONSHIPS

Treat Staff Well

Treat Suppliers
Fairly

Good Citizen

PRODUCT
OFFERING

Life Changing

Reliably
Consistent
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Poor

Average

Excellent

Principles

4

5

6

819110

Comments/issues/why gave this
score

Minimising
Environmental
Impact

]

FINANCIAL
SUCCESS

An ldentifiable
Market Niche

Innovative
Growth

Sustainable
Profit

Thank you for completing this workbook your opinions are important.
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